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Letter from the Leadership

Thank you for considering Jack Conway.

As a company committed to providing the best real estate service to our clients
across the state, we believe your knowledge, skill and talents will make you an
invaluable member of the team.

As a locally-owned and operated company we are here and always available to
support your success. From your local sales office, to headquarters with in-house
counsel, we're here. We believe in the importance of personal contact, community
and an environment that promotes teamwork and growth.

Every agent is important and valued at Jack Conway, and we want to get to know you,
support you, and partner with you in achieving your goals.

Our mission is to help you lead a meaningful life through real estate.

To follow, you will find some of the reasons why choosing Conway will further grow
your successful business.

We look forward to a bright future. Reach out any time.

CAROL CONWAY BULMAN
CEO, Jack Conway
cbulman@jackconway.com




Personalized Agent Services, Support & Training

We understand the importance of never missing a beat, and we
have an Agent Services team dedicated to getting you up and
running quickly, providing individualized training to keep you at
the top of your game.

The attention you get from top company trainers and producers is
paramount to the continued growth of our agents. There's nothing
like being able to call on your office teammates,

manager or trainers.

An open door policy is in place whether it's helping close a deal
or getting some advice - they're always there for you. Taking an
innovative approach in the real estate world has created a unique
environment that encourages teamwork.

“Ongoing training is key to an agent’s success. As the industry and
its many programs advance, we make sure you remain ahead of the
curve. For experienced agents we offer CE Classes, Monday's with
Mike, Build your Business with Bulman, Ninja Accelerate, and online
courses in Institute.”

- Megan Nilson, Director of Agent Services
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JACK CONWAY
Company Branded Presentation Collateral
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Hyper-Focused Marketing with Global Reach

Having an in-house marketing team at your fingertips is
invaluable. We provide individual marketing strategies to meet
your needs. Designing custom brochures, social media training,
creating advertisements, and direct marketing— it's all customized
for you. This frees up your time and gives you the ability to focus
on your business.

Additionally, for luxury properties, marketing opportunities open
up around the globe through our exclusive partners at Luxury
Portfolio International. Ads in the Wall Street Journal and the
Financial Times, magazines like Unique Homes and Yachting
International offer a showcase for your luxury listings.
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“Working for a locally-owned and operated company is an
advantage because of the service we provide for each and every
client. It allows us to be more creative and think outside of the box.
We're individuals who specialize in marketing and as a team we're
powerful, creative, thoughtful and unique.”

- Kelly Waterfield, Director of Branding
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JACK CONWAY
Commission, Relo & Lead Generation
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Your current, local and repeat clients are just one factor of your
success. Jack Conway will also support you with programs that open
up additional streams of income, offered through our Relocation
Division, and through our community involvement opportunities to
engage with the public.

o
REAL ESTATE COMPANIES
°f THE WORLD

Our partnership with Leading Real Estate Companies of the World,
an international relocation network that sells more than a million
homes valued at over $250 billion annually, allows us to place
referrals regionally, nationally and globally.

ROCKET Homes

OPCITY

We also receive leads from Rocket Homes, OpCity, Military on the
Move, jackconway.com and more that you can be eligible for. These
leads will introduce you to additional client opportunities.

A U.S. MILITARY
% ON THE MOVE'

Best of all, we have advantageous commission splits with narrow
tiers that help you keep what you've earned, without slipping
backwards after a year, all without long term contracts, and
excellent recognition and incentive programs.

RELO

QUALITY CERTIFICATION

“Our award-winning Relocation team provides top-notch service to
people who are moving from one city, state or country to another. Our
staff works with agents to qualify the lead source and referrals. We're
very hands on, providing service to ensure your client’s success.”

- Susan Babb, Director of Relocation & Corporate Services

The Boston Globe
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Support Services

For convenience and unparalleled care, Jack Conway has
created relationships, joint ventures, partnerships and
departments for the many support services it takes to provide
your clients with a world-class real estate experience.

We partner with designated representatives who understand
the caliber of service you provide, and who will go above and
beyond to match that.

Services Include:

» Mortgage Services/Guaranteed Rate

= Conway Country Insurance

» Columbia Title Company

» Property Management

» Move Management/Humboldt Storage & Moving
» Home Warranty Services/American Home Shield
» Conway Staging

» Commercial Division

« Conway Developments
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For Considering Jack Conway



